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1. For the staging facility, does that have to be local to the Client and if so, what is the 
required distance? 

 
Yes, this must be local to the Pennsylvania Convention Center – within a 1 Hour drive. 
 

2. For references, PCCA is requesting three written references, is this providing just names 
and contact information acceptable? 

 
Reference information must include the name of the project, project description and contact 
information for a current employee.  
 

3. Is there a network Diagram or topology diagram that we may have as reference? 
 
Addendum 4 provided a beginning network diagram from Cisco 
 

4. Is there a list of current equipment that is remaining in the infrastructure vs a list of 
equipment that is slated to be replaced? 

 
The BoM is the list of equipment that will be remaining after installation. There are 2 – Infoblox 
IB-1420 devices that are in High Availability mode that provide DHCP to private IP ranges. 
 

5. Does any part of the work require after hours? 
 
Some work may be need to be done after normal business hours. 
 

6. Is any part of the work considered “mission critical” to the Customer’s business? 
 
All of the work is mission critical 
  

7. Is there a scheduled maintenance window that we need to accommodate for? 
 
There is a maintenance window starting December 12th through December 22nd for cutover 
from old to new equipment. We expect the new equipment can be racked and ready on site at 
the PCCA before the 12th of December.  
 

8. Are there any other projects schedule or occurring during the work for this project that 
may have an effect or impact on our access/work? 

 
No 
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9. Will someone from the Client’s staff be dedicated to the project 100% through duration 
and completion? 

 
A member of the PCCA/SMG IT Staff will be involved with 100% of the project but this will not 
be their only job task. 
 

10. Does the Client require specific certification levels or proof of expertise? 
 
Yes. Professional Service Provider Team must consist of a Project Management Professional and 
have a Cisco Certified Internetwork Expert and Cisco Certified Network Professional (CCNP) on 
staff.  
 

11. What is the number of users for this design?  We see footage and space but not actual 
user count. 

 
User count changes on a daily basis. 
 

12. Are there any geographic requirements with respect to the staging facility? 
 
Please see Question #1 
 

13. Can PCCA provide a configuration file from an existing core and IDF switch? 
 
Existing configuration files will be provided to the winning PSP 
 

14. Will PCCA provide fiber patch cables for the equipment staging? 
 
PCCA/SMG will provide fiber patch cables for the equipment staging which will be reused 
during the cutover to live. 
 

15. The power cords do not appear to match the PDU port types.  Are these all correct? 
 
No. Power cords are $0 item. The winning PSP will have the opportunity to visit every location 
and validate power cord requirements. 
 

16. To confirm, after staging you want the equipment to be shipped in the racks? 
 
If the PSP prefers to transfer equipment by a different method that is part of the design/build 
process. 
 

17. Questions based on this statement, “PSP engineers and SMG/PCC Staff will move, rack, 
stack and power up the equipment at the designated location(s) where the 
configuration and connectivity will be re-validated.” 
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a. How much help should be assumed by SMG/PCC staff for this?  How many 
people, hours per day, skillset, etc.? 

 
This should be determined by the PSP in their Project Management Plan. Please remember that 
the Pennsylvania Convention Center is a Union building and IBEW98 labor will need to be 
employed for all patching of equipment and will need to supervise installation of equipment. 
 

b. Should we assume that the equipment will be placed next to the current 
production equipment and that enough power/space/cooling/fiber exists to 
support the concurrent deployment? 

 
Yes, there is enough room in the current cabinet/racks for the new equipment. 
Power/cooling/fiber exists to support the new equipment. 
 

c. Can this work happen during standard business hours? 
 
See Question 5 
 

18. During cutover, will existing patch cables be used? 
 
See Question 14 
 

19. Who will pre-validate and document all existing end device port patches for VLAN, 
speed/duplex, security, QoS, etc.? 

 
PCCA/SMG Staff, PSP and Cisco’s Systems Engineer 
 

20. Will the PSP be responsible for re-patching all ports from old to new hardware during 
cutover? 

 
See Question 17a 
 

21. Will PSP be responsible for decommissioning and removing all old hardware from 
existing locations? 

a. If yes, will old hardware be stored in a centralized PCCA room or is PSP 
responsible for removing it from premises and having it properly disposed? 

 
PSP will need to supervise the collection of the edge switches, yes there will be a centralized 
PCCA room to store this equipment.  
 

22. Can the cutover happen during standard business hours? 
 
See Question 5 
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23. Does network connectivity need to be maintained during entire cutover? 
 
There are no events during the cutover time period but it has not been decided yet what to do 
with the SMG/PCCA staff connectivity during this time period. 
 

24. What is the desired cutover window for the core and approximately 135 closets (in 
terms of days or weeks)? 

 
See Question 7 
 

25. Does PCCA want any major architectural/configuration changes from the old to new 
network? If so, please detail the desired new features. 

 
PCCA wishes to take advantage of VDC, VPC and make modification of QOS policies. The 
winning PSP will recommend and document their High Level Design. PCCA/SMG and Cisco Staff 
and Engineers will need to sign off on that HLD.   
 

26. What type of “post cutover support” does PCCA desire in terms of onsite/offsite, 
number of resources, and length of time?  Is remote access available? 

 
This should be part of the design/build from the proposer. 
 

27. Verify quantities of the Catalyst C2960XR-48FPD-I switch should BOM include 160 or 175 
of this item 

 
160 Catalyst C2960XR-48FPD-I. 
 

28. Will PCCA provide virtual server environment for the deployment of the FirePower 
Management Console as well as DCNM? 

 
Yes, PSP will install and configure in the Microsoft Hyper-V environment that exists. 
 

29. Since PCCA will likely re-use optics from existing legacy 3750E/X switches has the fact 
that the 3750E X2 optics will be unusable in the 2960X been factored into the optics 
counts.  Will the BOM and existing optics account for all SFP/SFP+ requirements for this 
project? 

 
Yes.  
 

30. Will optics be needed for the connectivity to the ASA-5585 firewalls? 
 
No additional optics other than what is on the BOM, and PCCA inventory 
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31. Please clarify 7 or 5 racks should be provided in BOM for networking equipment 
 
Rack count is accurate on the BOM, Staging is determined by PSP 
 

32. Currently PCCA utilized copper modules in their core once the existing core is required 
has PCCA accounted for the copper interfaces that may need to remain since there are 
no copper interfaces on the Nexus 7010 in the current BOM. 

 
Yes, existing 3750 will provide the copper connectivity 

 
33. Will existing UPS hardware be utilized at PCCA for this deployment? 

 
In the XMDF existing UPS hardware will be utilized. In the new computer switchroom new 
hardware will be installed. 
 

34. Are there any Remote Access VPN requirements since the BOM does not contain the 
AnyConnect client licensing? 

 
Yes, the existing Cisco 5585 Firewalls will provide VPN access to staff replacing the 5520 
Firewall that is currently providing this, the existing 5520 Firewalls will be retired. Existing 
licensing on the 5520 will be transferred by Cisco. 
 
 

35. Will PCCA provide a design for the specific deployment of the Nexus 7000 VDC 
architecture to allow for the configuration of the switching hardware? 

 
This is part of the Design/Build that the PSP should be providing. 
 

36. Is PCCA capable of providing a high level design reference so that the PSP can make sure 
and configure as PCCA has envisioned for the specified Bill of Materials? 

 
The winning PSP will recommend and document their High Level Design (HLD). PCCA/SMG and 
Cisco Staff and Engineers will need to sign off on the PSP’s HLD.   
 

37. What are PCCA’s requirements for network outage windows during the cutover to the 
new hardware?  Are outage windows to be scheduled with PCCA IT Dept?  Are all 
outages required to be completed during nights or weekends? 

 
See Question 5. In addition all outages need to be scheduled with PCCA IT Dept. It has not been 
determined yet if all outages will need to be during nights and weekends. 
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38. What level of knowledge transfer or training should be included in this project for PCCA 
IT staff? 

 
This is part of the Design/Build that the PSP should be providing. 
 

39. During staging will PCCA require all hardware to be online simultaneously or once 
configured may individual 2960X edge switches be returned to boxes for delivery to 
PCCA?  How will PSP deploy a complete network environment if PCCA is planning on 
hardware re-utilization from existing network? 

 
PSP should have entire network up for validation of design from PCCA IT staff. PSP should 
describe this in their Design/Build documentation. 
 

40. Are wiring diagrams of used and currently un-used fiber cable plant available for this 
project with current details on how the fiber links existing network hardware? 

 
There are no wiring diagrams available as asked above. 
 

41. Prior to project kickoff will PCCA be able to provide all existing Cisco hardware 
configurations to include usernames, access passwords, PSK’s and VTP domain and 
password information? 

 
The winning bidder will be provided access (both remote and onsite) to all existing switches, 
routers and firewalls. 
 

42. For edge wiring closets is there sufficient space and power to mount the new LAN 
switch hardware allowing it to co-exist with existing switching infrastructure? 

 
See Question 17b 
 

43. Pricing was discussed in the bidder’s meeting; please confirm that it is PA Convention 
Center’s intention that all participants in this bid have equal discounting from Cisco. Is 
there a deal number for the partners to use with Cisco? 

 
Deal Number are unique to each Cisco Reseller. Please contact Cisco Account Manager for a 
deal ID and assistance loading the BOM for authorized Pricing.  

 
Contact Information: 
Oliver McNair 
610-695-6253 
omcnair@cisco.com 
  

mailto:omcnair@cisco.com
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44. Will PSP be allowed to deploy hardware and complete cabling tasks while onsite or will 
those tasks need to be delegated to PCCA union labor force? 

 
See Question 17a 
 

45. It was shared at the PreBid meeting that the Cisco Team developed the design and 
created the BOM. Is this considered by PACC a completely new and separate project 
from any other 2015/2016 project? 

 
This is a Fiscal Year 2017 project. 
 

46. Will PCCA provide all patch cords? Fiber and Copper or should those be included in our 
BOM.  This will be required for the 3 month hardware staging process. 

 
Yes, PCCA will supply the Fiber and Copper patch cords. 
 

47. Has PCCA developed a color code for cabling? If yes please provide 
 
Final color coding has not been developed for the Copper patch cords.  


